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Introduction

Education Above All Foundation

Education Above All (EAA) was founded in 2012 by Her Highness Sheikha Moza
bint Nasser. Its aim is to contribute to human, social and economic
development through the provision of quality education. With a particular
focus on those affected by poverty, conflict and disaster, it champions the
needs of children, youth and women to empower them to become active
members of their communities. EAA acts as an umbrella organisation for
several programmes, each tackling specific challenges, objectives, and solutions
under EAA’s core mandate, as well as under the UN’s 2030 Sustainable
Development Goals (SDGs). These programmes work in complementarity to
ensure that no individual, segment, or geography is left behind.

To date, 59 countries, more than 49 implementing
partners, and over 100 projects have joined EAA’s
mission to transform the lives of over 16 million
children and youth through education. Together,
EAA has secured over USD 2.2 billion in funding

to provide educational opportunities, technology
-enabled resources, remote learning facilities,
scholarships, and school seats for millions of the
world’s OOSC.

Website: https://educationaboveall.org/

Innovation Development Directorate

The Innovation Development Directorate (IDD) sits within Education Above All
(EAA) and is tasked with ideating and developing solutions to reach children all
around the world regardless of their circumstances. IDD is responsible for the
identification, design, development, and implementation of innovative education
solutions, and capturing learnings from its pilot programs.

Website: https://educationaboveall.org/our-work/our-programmes/innovation-

development
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Internet Free Education Resource Bank

COVID-19 induced school closures and political crises led to the disruption of
education for children worldwide. 465 million children could not be reached
through digital, broadcast, and other remote solutions (e.g., TV, radio). There was
a need for screen-free solutions to ensure learning continuity, especially for at-risk
learners in under-resourced contexts.

IDD created the Internet Free Education Resource Bank (IFERB) - a universally

accessible collection of 300+ project-based learning resources, games, and
activities for exploratory and student-led learning. These resources are engaging,
hands-on, technology-free, level-based, mapped to 5 international curricula,
interdisciplinary and holistic.
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Teachers and Completion rate for Learning and
facilitators trained in | students in pilot growth in student
PBL programs learning

87% 70%

Satisfaction and Participating partner | Average additional
engagement rate of organizations monthly cost per
participating pilot sustained PBL a year | |earner in pilot
learners after the pilot ended

Countries in which

6 0 k+ Downloads of projects .\‘ IFERB projects have
from the IFERB website 2 been downloaded

IFERB is available in multiple languages, designed for multiple modalities
(distance-learning, blended learning, stand-alone, etc.) and implemented in
multiple use cases (catch-up programs, accelerated learning solution, refugee
response, etc.).

IFERB was also used for Afghan refugee children in Qatar, US Military Camps, and
the UK to ensure they learn Survival English, cultivate Life Skills, develop SEL skills
and assimilate into their host country better.


https://resources.educationaboveall.org/

Ukrainian Education Response

Background

The recent events in Ukraine have forced many Ukrainian children and women to
flee the country. 4.3 million children — more than half of the country's estimated
7.5 million child population — have been displaced.?

Due to the uncertainty of the conflict, Ukrainian refugee children are at the risk
of losing access to important years of learning and development.

EAA's Innovations team is committed to helping Ukrainian refugee children access
uninterrupted learning that is relevant and holistic. The IDD team developed the
Ukrainian Refugee Emergency Program, designed specifically to address the
learning needs of Ukrainian refugee children and is available for use world-wide.

What are the key challenges in education?

Through independent research and in alignment with the Embassies of Ukraine
and Poland to Qatar, Polish NGOs, and international organisations, IDD outlined
the guiding principles for the education packages:

Challenge Guiding Principle

Most Ukrainian children may not have * Integrates SEL and mindfulness
the tools to manage their socio- routines

emotional well-being, considering the Do No Harm — the content should

sudden disruption in their way of living. be vetted by SEL experts.

Learners have access to Ukraine’s robust

distance learning platforms for learning ¢ Is screen-free, fun, and engaging.
continuity. However, the children spend ¢ Can be done as a stand-alone, in-
a considerable amount of time in front school or blended program.

of screens.

TUnited Nations — UN News ‘One month of war leaves more than half of Ukraine’s children displaced’
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Challenge Guiding Principle

Ukrainian children are being integrated to
schools and homes in host countries at a
steady rate. As the incoming population
grows, host country communities may feel
overwhelmed and frustrated.

Educators need tools to ensure Ukrainian and
host country learners cultivate empathy
towards each other while also facilitating
academic modules.

Learners are uncertain about their movement
to different countries and therefore, any
educational program faces the risk of being
discontinued abruptly.

Encourages inter-cultural
understanding.
Interdisciplinary and
engaging for both host
country and Ukrainian
learners

Sensitive to the context
Easy-to-use for educators
Flexible and versatile

Promotes continuity across
borders.

Designed for a transient
population.

Key Features of the Education Program

Technology Free

Does not require internet or
gadgets once instructions are
shared with learners.

Cost-Free, Open-Source
Can be further contextualized

and translated for relevance

with attributions to EAA.

Student-Led

Designed for student agency
requiring minimal teacher/
guardian support.

Multiple Stakeholders

Resources available for
parents, educators, and host
country learners too.

@ o) @) &
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Low-Resource Requiring

Can be done using basic
stationary and easily available
household items.

Fun and Engaging
Designed to be project, activity,
and game-based.

Interdisciplinary, Holistic

Focuses on all subject areas,
builds 215t century skills and is
tailor-made for the context.

Level-Based

Available for different levels of
learning for 4 to 15 year-olds.



Education Program Packages

The resources are designed for multiple stakeholders in the Ukrainian child’s

learning journey:
‘Jlj

Ze[1le-11s)a Academic Package

o
'ﬂ\.f
Ukrainian Learner

Parent/ Guardian Host Community

Support Package Integration Package

Support Package

Bed Time Stories

Nearly 3 million Ukrainian have fled and most of them are women and children,
according to the United Nations. Children are experiencing trauma and shock
from the aftermath of moving to a new country overnight and leaving their
family members, especially their fathers, uncles, or brothers behind.

The mothers/guardians have become the primary support system for their
children. Given the continued uncertainty, it is especially challenging for mothers
grappling with multiple practical considerations around their new-found refugee
status, their own emotional distress, and worry and support for their children.

EAA believes that the families would benefit from simple tools to talk about the
often unnamed new emotions and extreme anxiety as well as the troubling
novel contexts.




While there are multiple excellent guidance notes on how to talk to children
about the ongoing conflict, there was a need for resources to directly address the
mental state of the children in an easily and accessible manner.

The ‘Bedtime Stories’ are designed for parents or guardians to read with their
children. These are illustrated short stories followed by simple and engaging
activities. A Guidance Note on how to use them is available.

= _ | T
Bedtime Stories | Toroisa AndHisHome Age Group: 5 to 10 years
For 4- to 10-gear-olds R e e .. .

- iadoones S — Languages: Ukrainian, English
- Duration: 30 to 40 minutes
c per story

: Sl pL - Content: 5 stories (constantly
& - (o o
:ﬁ":mm ims;gfme or Different? up dated)
Level 3.

The Bedtime Stories were:

* Sourced and curated by StoryWeaver

* Internally reviewed and further shortlisted by IDD’s Education Specialists
* Reviewed by external SEL Experts from Amal Alliance.

* Translated and proof-read by native Ukrainian speakers

* Reviewed by Ukrainian mothers

BCE HA EOPTY (ALL ABOARD)

Maryia and her family are moving from Warsaw to Lublin, and she is not happy about it. Will her
parents be able to cheer her up on the train journey?

Mapis Ta i cim'a nepeikapxaioTe 3 Bapliasu ao IiobniHa, | BoHa uboMy He paga. Uu
3MOXKYTb il DaTbku NiabaabopuTh iT Nig Yac NOI3AKK Ha Noi3al?

BAHKA WWOKOJIAAY OAOBKA OJIEKCIA
(UNCLE ALEX'S JAR OF CHOCOLATES)

Uncle Alex is the most loving person Elena knows. After his death, Elena wonders if his kindness
has disappeared with him. Based on a true story about loss and grief, and compassion in
everyday actions.

[aabko Onekcii Ue HalyniobneHrilwa nroguHa, aky siae Onexa. Nicnsa oro cmepTi,
OneHa nepexuBsac, Yv He 3HWUKNa 3 HUM 1oro 4o0poTa. 3acHOBaHUIA Ha peanbHin

ICTOpIi NpO BTPATY | rope Ta CNiBYyTTA B NOBCAKAEHHUX BYMHKAX.




Support Package Activity Book

There is a need for learners, especially in Refugee Transfer Centres, to be engaged
productively. Based on conversations with officials on the ground, young children
have a lot of pent-up energy that can be directed towards fun activities, which
can possibly distract them from the aftermath of the crisis.

The ‘Activity Book’ is designed for volunteers/guardians to keep children
engaged. They are simple activities that can be done during free time and are
meant to be recreational in nature.

The activities do not need to be conducted in any specific order and includes
Math and English games, mindfulness routines, and light-hearted stories.
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ACtiVl'tg Book @ Age Group:5to 10 years

S e Languages: Ukrainian, English

Beceni Ta ujkasi HaBYaNbHi 3aHATTA ANA AiTeN.

Duration: 30 to 40 minutes
per activity
Content: 25 activities -~
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Integration Packages

While host communities have extended an extraordinary welcome to the
Ukrainian people amidst the crisis, resources stretch ever thinner and tolerance
is the need of the hour. For example, in six weeks, 2.5 million Ukrainians arrived
in Poland and more than 20,000 are still crossing into Poland every day. 2 Around
1in 10 people in Poland are Ukrainian.

Moreover, with the greatest portion of Ukrainian refugees landing in Poland,
the Education Ministry projected that the overall number could grow to 700,000
students from Ukraine applying to Polish schools.

Local organisations in the country stressed on the need of programs that ensure
seamless integration between host county and Ukrainian learners with a focus
on appreciation for diversity, sensitivity to cultures, and empathy.

The ‘Integration Package’ is designed for educators to foster intercultural
understanding in their classrooms, for Ukrainian and Host Country learners to
do together. It consists of:

g [ Level 0 —
oai Lot b ot Level 2 Day2 Project-Based Learning ::: -
Living Together e nof
For 4- to 6-year-olds meg Together ports in your partner’s country!
e g ot ” i For 10- to 15-year-olds L interview your partner tolesm about the mst popula sports
mercituralunders]. Activity 6 My New Friend K Screenree e i Project Based Learning 7%/ [ partner's country

0ne do you like the most from your partner’s country?

~. With your partner, make a heart
using your handprints on paper, as

( v )

\ / shown in the image.

\ /

NG // (1f you cannot find paint, draw the

Grandmother's Tales e that you are explaining that game to someone that
Iplayed or seen the game in action, how will you do it?

b story you heard from the previous day to your partner.  [ire the rules of the game?

friends to play the game and have fun!

NG outline of your palms!) :;‘w":f ey .
Now, write or draw 2 promises you will make to them as [ e »f‘é\% (o/ i!‘
Content Partners il sisd Twil ;ay;ny':' 1 :::«”:‘;::V:: helped you remember (] l
tSryws @ M:Tnm ~ "““““’j“f‘f‘r"r /o yetos e shoey? i the game mace o e/
;ﬂ“:;’,’:w \,\" mmmm:ism ) cuntentrPartners ::m,\“m:o,vm;'m e ariigs
o omess @ [ T T *
@ g EEEEEe 2 B =
Age Group: 4 to 6 years Age Group: 6 to 9 years, 10 to 15 years.
Languages: Ukrainian, English Languages: Ukrainian, English
Duration: 30 minutes per day Duration: 1 hour per day (for a month)
Content: 12 simple activities to Content: 4 projects to build relationships
do in pairs. and explore cultures

2Operational Data Portal — UNHCR https://data2.unhcr.org/en/situations/ukraine 10
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Academic Packages

While Ukraine’s distance learning platform ensures learning continuity and most
Ukrainian children have access to gadgets, learners should have the opportunity
to practise the concepts learned through engaging and real-time application.
This ensures that learning is not didactic and facilitates meaningful learning

experiences for children, despite the crisis.

The Academic Packages are a series of screen-free, hands-on project-based

learning modules, arranged day-wise to cover dominant learning outcomes
in literacy, numeracy and science.

* The projects have been curated from the award-winning IFERB.

 The packages can be implemented in school or self-led by the learner
with minimal supervision from parents/volunteers/guardians.

Training toolkits on project-based learning, baseline/endline assessments
and other monitoring and evaluation tools are available.

They can be customized to include content from the 150+ projects
available to meet the specific needs of Ukrainian learners.

Learner’s Journey

Project-Based Learning
(1 project per week for 4 weeks)

Progress Tracker Daily SEL Routine Weekly Overview Dayi ProjectBesedisarming SIZ="
— Week 1 Overview =5
’—\ Mo Lsaring Joorpey = Daily Routine ==
J - My Emotions
L . m 2 - Drarw how you feel everyday in your notebook.
it afiaff ol i ol 4
-  Hopos| _
Dwt Owz w3 Dmé Owy .— = -,- -_
[} U=
~1’§ ARy
2y
O

I Daily Additional Activities: SEL,

Weekly Reflection Stories, Math Games, Worksheets
Completion Certificate Wieekig Reflaction =5 e e ,7:
0 e erning this week? —— |\
CERTIFICATE OF COMPLETION i . f;:w ot
j ER— g
«\}:)[ This certificate is awarded to L _ - e S w_::{‘:;"m

What did 1 do well?
for the successful completion of the Numeracy workbook

Age Group: 6 to 9 years, 10 to 15 years.

Languages: Ukrainian, English

Duration: 1 to 1.5 hours per day (for a month)

Content: 4 interdisciplinary projects with a focus on literacy, numeracy,
science, and social studies, mapped to 5 international curricula

11



Education Program Modalities

Support Package Integration Academic

Bedtime Stories  Activity Book Package Package

Expressing emotions Fun, Productive  Promote empathy  Learn curricular

ObJethe through stories Engagement among learners concepts
D ti 30 mins/story 30 mins/activity 1.5 hours/day 1.5 hours/day
uration 5+ stories 20 activities 20 days, 4 projects 20 days, 4 projects
Languages English, English, English, Polish, s
guag Ukrainian Ukrainian Ukrainian Requirements

Level 0: 4 to 6 years

Age Groups 5 to 10 years 5to 12 years Level 1: 6 to 9 years
Level 2: 10 to 15 years

Level 1: 6 to 9 years
Level 2: 10 to 15 years

Beneficiaries Ukrainian Ukrainian Ukrainian + Host Ukrainian
Learners Learners Country Learners Learners
Facilitation Parents Guardians Teachers Teachers
(Guardians) Volunteers Volunteers Volunteers
Supervision High Low Medium Medium
Level
Guidin , - . . .
g Guidance Note N/A Training Toolkit ~ Training Toolkit
Resources
Monitoring &
. N/A N/A
Evaluation / / 4 v
Modalities

All the resources can be used together or separately, the ones below are
the most appropriate for the context

Academic v v
S The Support Package can be
Blended used as additional resources by v v
Learning parents/quardians/ volunteers,

irrespective of which kind of
Stand-Alone program is implemented. / /

In-School v v

12




Content Creation Process

The content suite for the Ukraine Emergency Education Response Program was
created by the IDD Team, through the following processes:

6 Landscape Scan

* Multiple conversations with local organisations in Poland, Embassies of
Ukraine and Poland to Qatar, representatives from the Qatar-Poland
Business Council, international organisations such as UNICEF, UNHCR,
etc., and Ukrainian citizens to understand the context on-the-ground.

* Independent desktop research on the educational modules and
programming available for Ukrainian refugee children and the different
needs they address.

Q Ideation

* Based on the landscape scan, IDD outlined the needs of the children and
derived the guiding principles for a possible solution.

* Considering the urgency of the situation, IDD extended IFERB to leverage
what is already available and build on requirements from the ground.

* |IDD Education Specialists developed the program design and the content
samples, and shared it with external partners for review.

e External Review + Iteration

* The feedback from the reviewers was used to iterate the program design
to ensure the Ukrainian children receive the best possible options.

Eg: The Bedtime stories were reviewed by SEL experts from Amal Alliance.
Story themes that were complicated to navigate through without professional
expertise were further filtered out and therefore, not included in the suite.

* The program design was revised to make it simpler and easier for NGOs
and educators to implement.

Eg: The initial eight separate packages were now reduced to four, without
compromising on the intention and quality of the program.

13
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Content Creation

* |DD’s team of Education Specialists and content developers created the
packages in alignment with the guiding principles.
Note: The process followed for Bedtime Stories is outlines on Page 8.

* The content was contextualised to make it more relatable to the
Ukrainian children and to ensure it is sensitive to their circumstances.
(Eg: activities with family members were not included, images went
through a thorough check, etc. )

IDD Review

The content suite went through 2 internal reviews for:
* Adherence to guiding principles ¢ Feasibility Check

* Accuracy of content * Age-Appropriateness Check
* Improvement of Quality e Contextualization Check
Translation

The content suite was translated by volunteers with the following in mind:

e Translations should be accurate.

*  Opportunities for further cultural contextualisation (names, places,
food items, etc.) should be utilized.

* Integrity of content should be maintained.

© Translation Review

Considering the sensitive nature of the Bed Time stories, the translated
stories went through two rounds of review by native Ukrainian
speakers. The other translated packages were reviewed by Ukrainian
language experts.

14



é Proof-Reading

* The content suite was proof-read through peer reviews.
* Additionally, a senior Ukrainian volunteer proof-read all the
content prior to finalization.

(5 ) Upload

The content was uploaded to IDD’s resource website for Emergency

Responses: https://resources.educationaboveall.org/refugee-response

To access the backend tools and implement a pilot program
(with funding options available), please reach out to:
innovations@eaa.org.ga
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Appendix

Accessing the Resources

1. GotoIDD Emergency Response Resource Page:
https://resources.educationaboveall.org/refugee-response

2. Click on ‘Ukraine Emergency Response Content’.

HOME PROJECTS MATH GAMES EMERGENCY RESPONSE LEARNING PACKAGES

PROGRAMME

INNOVATION D

All of these resources are available in English - and specific resources are available in Dari and Pashzo and in Ulrainian-Russian and Polish.

S Bl AFGHANISTAN EMERGENCY RESPONSE CONTENT

UKRAINE EMERGENCY RESPONSE CONTENT

3. Click on the type of resource you need.

UKRAINIAN EMERGENCY RESPONSE

Almost 1.5 mm children have fied Ukraine as the conflict escalates severely disrupting their leaming and (ife. EAA s commitzed to

supporting Ukrainian refuges children world-wide with access to uninterrupted leaming that is relevant and holistic.

The Ukrainian Ei€ resources are cost-fres, , technology-free, requiring and play-based. The resources are il

designed to help Ukrainian learners deal with distress, support integration with their host communities, and ensure learming continuity.

These are easy-to-use, monith-long learming materials with projects (PBL). games, activities, SEL routines, stories and worksheets for
different levels of leamers between 4 to 16 year-olds. All of thess can be student-led or done with parents or facilitators, and only require
basic stationery such as paper and pendils.

These resources will be made available in English, Ukrainian, and Polish. The content suite includes:

* Activity Book - A set of fun and physically engaging games to practice Maths skills and basic English vocabulary, mindfuiness
activities and fun stories

« Bedtime Stories - A collection of stories that famities can read together to address difficult emotions around loss, anxisty and
separation with 2 clear message of hope along with simple suggested activities.

* Integration Package - Prajects for Ukrainian children and host country leamers to do together to foster empathy and intercuitural

understanding, including exploring cuisines, festivals, geographies, folk stories etc.

Academic Package - Hands-cn, project-based learming modules for Ukrainian children that cover Literacy, Numeracy, and Science

concepts for continued leaming.

Since this is a rapid response to the crisis and the content {designed by experts) was transiated by volunteers, it is being proofread for

quality assurance, iterated, and constantly updated. To report any concemns o feedback please email us at: innovas
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4. Click the ‘Download’ button to access the resource at no-cost.

INNOVATION DEi
A

ELOPM

ACTIVITY BOOK - KHUIFA AKTUBHUX 3ABOAHb

Aset,

ACTIVITY BOOK (ENGLISH)

Asetoff
games, Mi

Itincludes Math and Engiish

The resources are available in

both English and Ukrainian and
will soon be available in Polish.

If you wish to contextualize,

ACTIVITY BOOK (UKRAINIAN)

m 5 share feedback, or translate it to

Lixasi icTopil.

another language, please reach

out to innovations@eaa.org.ga

INTEGRATION PACKAGES - IHTEFPALIIAHI MAKETU

Projects for Ukrainian chil together to foster

Mpoexrw, sxi aiTuTa yusi e
E336MOPORYMIHHIO, BKIIOUAI0NM EHENEHHA KyXOHS, (heCTHEANIE, reorpadii, HAPOSHIX ONOEIAAHE TOWO.

(Ukrainian Packages Coming Soom)
Country
Uiraine
e w0 LIVING TOGETHER - LEVEL 0 e
. (ENGLISH)
Living Together

For 4- to 6-gear-olds

Fun activities for 4-10 b-year-oids.

Some resources are available in

—> multiple levels. Choose the
age-group and the language

accordingly.

. ' LIVING TOGETHER - LEVEL 1 o
i (ENGLISH)
Living Together

e D sour-chls Project based learming resources for 6- to 9-year-olds.

Resources will also have Guidance
Notes for implementors, please

e read them carefully.

5. Print out the resource or use it through your phone.
Once downloaded, the modules do not require internet.
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